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OBJECTIVES . FF R

The primary objectives of this CSR Policy and for creation of CSR Celf are: ™ e iy
© The main objective of this CSR Pailey Is to lay down guidelines to make CSR as oneof the ka\/ fOCUS areas
to adhere to'global Interest in environment and soclety that focuses on making a posttt\le tdntf bution to
society through effective impact and sustainable development programme,

o Promote Development in Key Sectors: Encourage partnerships that contribute to education, healthcare,
environmental sustainability, infrastructure, and wamen and youth empowerment in Mira Bhayandar.

o Align CSR with Mira Bhayandar@2047 Vision: Ensure that all CSR initlatives align with the vision of
transforming Mira Bhayandar by 2047 in line with Viksit Bharat@2047.
© CSR cell Is hereby created to act as a link between the needs of the city and the PSUs/Private Companles,
desirous to help In such causes, '

o Platform to engage with all its stakeholders and CSR partners on different projects which fall under the
realm of MBMC.

o Ensure Efficiency and impact: Establish processes that ensure transparent, accountable, and effective
execution of CSR projects.

SCOPE AND APPLICABILITY ‘ - $
This CSR Policy applies to all CSR activities undertaken in collaboration with MBMC, It encomnpasses the
following sectors:

o Education Transformation: ‘Employability @18’
® Empowering Women and Youth
& Healthcare Advancement
e Envircnmental Sustalnabifity and Climate Action
o Waste Management and Cleanliness Initiatives }

o Urban Governance and Administrative Digitalization The Carporation will review the activities/ sectors
from time to time and make additions/deletions/clarifications to the above sectors/activities.

Institutional Mechanism
To ensure the effective planning, implementation, and monitoring of CSR pro;ects, MBMC will establish CSR
Cell and two dedicated committees:

a. Structure of CSR Cell
The structure of CSR Cell will be as follows:-

i) CSR Cell Head: Executive Engineer of Works Department will be head of the cell and will be responsible
for overall functioning of the cell and thereby achievement of the different objectives of the cell. The CSR ’
Head would be a one point contact for corperates to engage with the development projects of MBMC.

i) CSR Fellow: Two full time coordinators from Innovation Cell will be working under the CSR head. They
would be responsible for coordinating various projects and ensuring a smooth communication between the
various stakeholders.

lii) One Data Entry Operator will be pmwded for updatlng the records and generating the reports.
b. Role and Work of CSR Cell
The CSR Cell will play a critical rale In all CSR collaboratlons, acting as the singie point of contact include:
* The CSR Cell will drive the stratepic planning and coardinatlon of all CSR projects, ensuring Innovatien and
alignment with bath MBMC and national goals.
* The CSR Cell with help of Implementatlon Commlttee wlil ensure all CSR projects adhere to MBMC’
objectives and comply with regulatory standards,
* The CSR Cell will manage communlcations between Implementation Committee, MBMC departments,
corporate partners, and other stakeholders to ensure smaoth opera’dons

. = CSR Cell will develop a template to collect Informatlon from various departments of MBMC regarding
various needs in thelr respective sectors where CSR lntervent!an Is pas Based pq the information
received, the Cell will prepare a detalled proposal which will be then publi‘#’f}ohﬂmefpofﬁl"of MBMC to
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seek CSR partners (Public Sector/Private Sector Companies for the projects). CSR partneg(s wdl be selected )
as per the eliglbility criterla as laid down In the policy with the approval of Steermg*Commattee The/CSR'P
Cell shall put up the proposal of selection of CSR partner for approval. ‘. . i = it
« CSR Cell will discuss the project with the CSR partner and the concerned Depart}x;‘ent lmplementatton o j
strategy. The Implementation partner l.e. Contractor will be selected by the CSR Partner(”s} to. 1mp|emgn’t”'
the CSR project as per the technical and financial specifications and approvals sanctioned by the .

Corporatlon NGO(s), Social Enterprises, companles set up under section 25 of Companles Act etc. can be
chosen as implementation partners.

* After necessary approvals, the concerned Department with the help of CSR cell will sign'a Contract
Agreement with the concerned CSR Partner. The said Contract Agreement will include the scope of work,
implementation strategy, span of activities, stages of projects, and its estimated time line, fund estimates,
monitoring and evaluation plan etc. ’

* CSR Cell with the help of Implementation Committee will publish an annual report with information of ‘
outcomes of various completed projects as well as the information of ongaing projects.

c. CSR Steering Committee. ‘

This committee will oversee the alignment of all CSR projects with MBMC's strategic objectives and
compliance with regulations. 1t will include: ‘

Officers (Committee Members) Role
Additional Municipal Chairperson
Commissioner-4
Additional . Municipal Joint Chairperson
Commissioner-2 )
City Engineer Member
Deputy Municipal Commissioner Member
(Education, SWM, Health,

Women & Child Welfare)

: R

Chief Municipal Auditer Member _l
|

i

‘fhief Accounts & Finance Officer | Member
\ Head of CSR Cell . ] Member Secretary

FUNCTIONS:
i) To discuss and primarily approve the projects
ii) To suggest new areas where'projects can be developed
Iil) To approve the selection of CSR partners. ' .
iv) To direct the implementation Committee to obtaln necessary administrative approvals for CSR projects
as lald down in Maharashtra Municipal Corporatlon Act. :
v) To review the overall performance of CSR Cell,
vi) To review the outcomes of completed projects
vii) To review and gulde the ongoing projects
vili) To take strateglc declslons on the promotian of CSR actlvities.
1x) To revise CSR Pollcy from time to time if required
x) To monltor activitles/ working of the concern department who are authorlzed to ensure that the CSR
activitles are Implemented effectively.
x1) To create transparent monitoring mechanism for Implementation of CSR activities in MBMC area,
x1) Submit the reports to the authorities In respect of the CSR actlvitles undertaken by the CSR partners
and Corporatlon.
xiii) To review the ellgibility criterla for CSR Partners. e
xlv) To define the role of CSR partner (s) as per scope wise. REd T '~‘-‘; T ey
%) For. smooth functioning of the Committee, the members shall meet twice In a month to discuss such
inatters “and to take such decislons as may be necessary. &= W
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d CSR lmplementatson Commlttee

.r’x

- ]jprOJect lm‘plementatfon tach MoU wnll be. ‘bIect to rewew by the CSR Steermg Committee

e Ehglblhty Criteria for CSR Partners ; - : '
To malntain the mtegrlty of the partnershlp, organlzations must meet the fo![owmg criteria:

o Valid PAN Card

© GST Reglstration Certificate (if applicable)

o Incorporation Certificate or equivalent registration proof

o Three years of audited financial statements

o Three years experlience in relevant sectors

o Insolvency Certificate ‘ “

o Affidavit regarding institution of winding process against the CSR partner (if any)

o Affidavit regarding non-pendency of criminal cases involving the offences relating economlc offences,
misappropriation of property, money laundering ctc

@ Any other documents required in the CSR Rules, 2014 (if applicable)

Project Planning, Monitoring, and Evaluation

a. Project Proposal Submission

Partner organizations must submit detailed project proposals outlining objectives, budget, timelines,
expected outcomes, and target-based deliverables. Each proposal must include:

o Defined Outcemes: Clearly define outcomes and deliverables that will be achieved during the project,
mapping these outcomes to specific targets and measurable goals.

© Timeline and Duration: Detalled project timellne with milestones to measure progress against objectives.
o Responsibllites and Expectations: Clearly cutiine the responsibilities of the partner organization,
including the support required from MBMC far the successful execution of the project.

o Target Identification: Identify the areas of intervention where the organization will focus, ensuring
alignment with MBMC's strategic priorities.

Monitoring and Reporting T
The CSR Implementation Committee will oversee project progress, ensuring that key milestones are met. .
Partner organizations will be required to submit periodic progress reports, aligning ocutcomes with

predefined timelines and deliverables. Regular reports will be provided to the CSR Steering Committee.

Evaluation Procedure
Upon completion of each project, a comprehensive evaluation will be conducted, which will include;
Outcome Assessment: Evaluaticn of whether defined outcomes and deliverables were met within the
specified timeline. 3

e Impact Measurement: Quantitative and qualitative analysis of the impact made on the community or
targeted sector.

e Learning & Recommendations: Identification of lessons iearned and recommendations for Improving
future CSR initiatives,

o Stakeholder Feedback: Gathering feedback from key stakeholders, including beneficiaries, partners, and
MBMC departments.

° Future Collaboration Potential: Assessment of the potential for extenai'n“étd?-'é“x'pancﬂngﬂhe project
based on the results. »
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Conclusion “ghr';‘"\wu: -
The MBMC csr Policy s an important step toward fostering impactfyl partnerships for sustainable and
inclusive development, MB

MC welcomes Organizations tg collaborate on projects aligned with the Mira
Bhayandar@2047 Vision, which contributes to Viksit Bharat@2047. with the CSR Cell at the forefront,

MBMC s committed to driving transformative change for the welfare of the communilty, ensuring
efficiency, transparency, and accountability, :
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OBJECTIVES

The primary objectives of this CSR Polley and for creation of CSR Cell are;
@ The main objective of this CSR Policy Is to lay down guidelines to make CSR as one of the key focus areas to
adhere to global Interest In environment and soclety that focuses on ma
through effective impact and sustalnable development programme.

¢ Promote Development in Keir Sectors; Encourage Partnerships that contribute to education, healthcare,
environmental sustalnability, infrastructure, and women and youth empowerment In Mira Bhayandar.,

s Allgn CSR with Mira Bhayandar@2047 Vislon: Ensure that all CSR Initiatives align with the vision of
transforming Mira Bhayandar by 2047 in line with Viksit Bharat@2047.

@ CSR cell Is hereby created to act as a link between the needs of the city and the PSUs/Private Companies,
desirous to help in such causes,

° Platform to engage with all its stakeholders and CSR partners on different projects which fall under the realm
of MBMC.

® Ensure Efficiency and Impact: Establish processes that ensure transparent, accountable, and effective
execution of CSR projects. -

SCOPE AND APPLICABILITY

This CSR Polley applies to all CSR activitles undertaken in collaboration with MBMC. It encompasses the
fellowing sectors: '

® Education Transformation: ‘Employabllity @18°

® Empowering Women and Youth

® Healthcare Advancement

¢ Environmental Sustalnability and Climate Action

¢ Waste Mdnagement and Cleanliness Initiatives

e Urban Governance and Administrative Digitalization The Corporation will review the actlvities/ sectors from
‘time to time and make addltions/deletlons/clarifications to the above §ectors/_zectlvltles. o

Institutional Mechanism *:{T‘Eﬁ'i (ESTTT =

king a positive contribution to soclety
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To ensure the effective planning, Implementation, and monitoring of CSR projects, MBMC will es;;b[fsh CSR
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s Ceil and two ded(cated commlttees
o ;a Structure of CSR Cell -

¢ The structure of CSR Cell w1ll be as fO“OWS‘-

\ 1 ,-. .-
; 1) CSR Cell Head Executwe Englneer ol‘-W" k 'rtrnent wilt be head of the cell and w},ﬂ Be‘responmbl/(
: ent’ of the d[fferent objer:twes o?‘th&cell T'_/CSBI ead

th the development projects of MBMC‘"‘""
rking under the CSR head. They would

‘ ’j-'-"stakeho!ders :
i) One Data Entry Operator will be
. b.Role and Work of CSRCell
~ TheCsR Cell wﬂl play cntical role in alk
) The CSR Cell wnll drive the strategl

-ahgqment wnth both MBMC and nat lg als. :

o The CSR Cell with help of lmp ementatton Commtttee will ensure all CSR projects adhere to MBMC's
objectives and comply with regulatory standards.

e The CSR Cell will manage communications between Implementation Committee, MBMC departments,
corporate partners, and other stakeholders ta ensure smoath operations. ;

o CSR Cell will develop a template to collect infermation from varlous departments of MBMC regarding various
needs in their respective sectors where CSR intervention is possible. Based on the information received, the
Cell will prepare @ detailed proposai which will be then published en the portal of MBMC to seek CSR partners
(Public Sector/Private Sector Companies for the projects). CSR partners will be selected as per the eligibility
criteria as lald down in the policy with the approval of Steering Committee. The CSR Cell shall put up the
proposal of selection of CSR partner for approval.

s+ CSR Cell will discuss the project with the CSR partner and the concerned Department Implementation
strategy. The Implementation partner i.e. Contractor will be selected by the CSR Partner(s) to Implement the
CSR project as per the technlical and financial specifications and approvals sanctioned. by the Corporation.
NGO(s), Social Enterprises, companies set up under section 25 of Companies Act etc. can be chosen as
:mplementauon partners.

+ After necessary approvals, the concerned Department with the help of CSR cell will sign a Contract
Agreement with the concerned CSR Partner. The said Contract Agreement will include the scope of waerk,
implementation strategy, span.of activitles, stages of projects, and its estimated time line, fund estimates..
monitdring and evaluation plan etc. -
o CSR Cell with the help of Implementation Committee will publish an annual report with information of
outcomes of various completed projects as well as the information of ongoing projects.

¢. CSR Steering Committee.

This committee will oversee the allgnment of all CSR projects with MBMC's strategic objectives and comn!lance
with regulations, It will include:

Officers {Committee Members) Role %
Additional Municipal Chairperson
Commissloner-1 ; ) 2
Additional Municipal Jolnt Chalrperson
Commissioner-2

City Engineer - Member

Deputy Municipal Commissioner Member

(Educatlon, SWM, Health,
Wormnen & Child Welfare)

Chisf Municipal Auditor Member [T oo

Chief Accounts & Finance Offlcer Member
-Head of CSR Cell Member Secretary SO~}
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FUNCTIONS;

1 N : ;
) To discuss and primarily approve the projects

i
“!) To suggest new areas where projects can be developed
) To approve the selection of CSR partners.

) To di ' i T e
) To direct the Implementation Committee to obtaln necessary adminlstrative appr R F:;i

id dt ovals T6r CSR o]
faid down in Maharashtra Municipal Corporation Act. b Rprolects ds
V) To review the overall perfortmance of CSR Cell.

- Vi) To review the outcomes of completed projects

Vi) Te review and gulde the ongoing projects
viii) To take strategic declsions on the promotlon of CSR activities.
iX) To revise CSR Policy from time to time if required.

X) To monitor activities/ working of the concern department who are authorized to ensure that'the CSR
activities are implemented effectively.

xi} To create transparent monitoring mechanism for lmp!ementaﬂon of CSR activities inMBMC area,

xii) Submit the reports ta the authorities In respect of the CSR activities undertaken by the CSR partners and
Corporation. A

xiil} To review the eli.glbillty criteria for CSR Partners.
xiv) To define the role of CSR partner (s) as per scope wlse.

xv) For smooth functioning of the Committee, the members shall meet twice in a month to discuss such

- matters and to take such decisions as may be necessary.

CSR Implementation Committee

This committee will handle day-to-day operations, monitoring, and evaluation of all CSR projects and to
submit quarterly report to the CSR Steering Committee of undertaken CSR Projects. The committee will include
relevant departmental heads, members of the CSR Cell, and subject matter experts as needed.

Partnership and Collaboration Mechanism

~ MBMC and partner organizations will formalize their collaboration through Memoranda -of
Understanding (MoU), clearly outlining the roles, financial contrlbutions, responsibilities, and timelines for
project implementation. Each MoU will be subject to review by the CSR Steering Cammittee.

Eligibllity Criterla for CSR Partners

To maintain the integrity of the partnership, organizations must meet the following criteria:
o Valid PAN Card ’ . 3 ;

o GST Registration Certificate (if applicable)

o Incorporation Certificate or equivalent registration proof

o Three years of audited financial statements
e Three years experience in relevant sectors
o Insolvency Certificate

e Affidavit regarding Institution of winding process against the CSR partner (if any)

e Affidavit regarding non-pendency of criminal cases Involving the offences relating economic offences,
misappropriation of property, money laundering etc e

e Any other documents required In the CSR Rules, 2014 (if applicable) '

b

Project Planning, Monitorlig, and Evaluation

a. Project Proposal Submission

Partner organizations must submit detalled project praposals outlining objectives, budget, timellnes, expecte
outcomes, and target-based deliverables. Each proposal must include: S

o Defined Outcomes: Clearly define outcomes and dellverables that will b BehiEEd -\dpgm\gfthgjipﬂec
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e jmappmg these outcomes to specufu: targets and measurable 'goals.
Y Tlmelme and, Durahon Dctalled pro; v y
o] ResponSlbllmes and Expectaﬁons' [ ariy utline the responsibdmes of the partner qrgamzatmu, Jinclu lr)g

: Evaluatmn Procedure
S Upon completion of each pro;ect
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1
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EhnE Wlth mrlestones tO measure progres§§

LY

A

the support requared from MBMC for the éuccessful execution ofthe project *.;\ A

c Target ldennﬁcahon ldennfy the arm's of _niervent'ion where the organizanon W|li focus, ensurmgaﬂgnment

\thh MBM C's strategm pnoritles,
: Mommﬂnp and Reporﬁng ",
5 The CSR Imn'ementanon Commlt

wv" oversee pro;ect progress, ensurmg that key mtlestones are met.

Partne: organxzations wn\l be re

- :mehnes and dehverables Regular'r 50

Dutcome Assessment Evaluatmn ofw_,eth
tumeime

“ef“ ed outcdmes and dehverables were met within the specified

& Impact Measurement: Quantitative and qualitative analysis of the impact made on the community or
targeted sector.

® Learning & Recommendatmns- identification of lessons learned and recommendations for improving futur.
CSR initiatives.

s Stakeholder Feedback: Gathering feedback from key stakeholders, including beneficiaries, partners, and
MBMC departments.

o Future Collaboration Potential: Assessment of the potential for.extending or expanding the project based on
the resuits.

Transparency and Accountability .

MBMC is committed to maintain transparency in all CSR collaborations, Regular reports on project progress,
financial disbursements, and assessments will be shared with all stakeholders. Additionally, MBMC will issue
certificates of validation for CSR centributions.

Conclusion '

The MBMC CSR Policy is an important step toward fostering impactful partnerships for sustainable and
inclusive development. MBMC welcomes organizations to collaborate on projects aligned with the Mira
Bhayandar@2047 vision, which contributes to Viksit Bharat@®2047. With the CSR Cell at the forefront, MBMC i

committed to driving transformative change for the welfare of the community, ensuring efficiency,
transparency, and accountability,
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