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S TRUTH ot TR T TE: THEsT 60,
. HIHEE2 ERISCH (Manpower Planning).
R. HTHTS FHART (Manpower Staffing).
3. T FFIUT (Manpower Management).

TAHEAT HTHTE TG (Scope of Work)

I.  Assessing Institutional Needs: To initiate the manpower planning process, agency will conduct a
comprehensive assessment of the Corporation’s current and future needs. This assessment will
involve analyzing existing faculty and staff resources, evaluating workload requirements, and
projecting future demands based on anticipated growth and changes in academic and
administrative programs.

2. Identifying Critical ROLES : During the assessment phase, Agency will identify critical roles
and positions within the institution that have a significant impact on our strategic objectives.

3. Workforce Analysis and Skill Gap Identification: Conducting a thorough workforce analysis
will help identify existing skill gaps and potential areas of expertise that are essential for achieving
the Corporation’s long-term objectives.

4. Forecasting Manpower Requirements: Based on the assessment and skill gap identification,
Agency will forecast future manpower requirements. This forecast will consider factors such as
attrition rates, retirements, projected growth, and program expansions. By forecasting our needs,
Agency, can proactively plan for workforce adjustments and avoid shortages or surpluses of talent.

5. Employee Development and Training: To bridge identified skill gaps and enhance the
capabilities of our workforce, Agency, will prioritize employee development and training
programs.

6. Performance Management and Feedback: Implementing a robust performance management
system will help monitor and evaluate employee performance. Regular feedback and performance
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appraisals will ensure that employees are aligned with the Corporation’s goals and those areas for
improvement are addressed promptly.

7. Resource Allocation: Manpower planning will be helpful in resource allocation decisions,
ensuring that the institution's financial and human resources are utilized optimally to support
strategic initiatives.

¢. Monitoring and Evaluation: Manpower planning is an ongoing process. Agency, will
continuously monitor and evaluate the effectiveness of our strategies and initiatives.
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while submission of the tender to be enclosed in envelope no. as per Annexure No.
(Tenderer to submit an affidavit of Rs.100/- for non-submission of false
documents (Scan Copy))

¢. The Bidder Shall not be Blacklisted in any other government / semi government/corporation.
The Bidder organization shall upload an undertaking.(Submission of declaration letter by
the tenderer regarding non-blacklisting. (Scan Copy))
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R. F{E HHAR! (Manpower Staffing).
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UST=HT=AT SHTHT ATt (Scope of Work)

R. Assessing Institutional Needs: To initiate the manpower planning process, agency will
conduct a comprehensive assessment of the Corporation’s current and future needs. This
assessment will involve analyzing existing faculty and staff resources, evaluating workload
requirements, and projecting future demands based on anticipated growth and changes in
academic and administrative programs.

R. Identifying Critical ROLES : During the assessment phase, Agency will identify critical roles and
positions within the institution that have a significant impact on our strategic objectives.
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. Workforce Analysis and Skill Gap Identification: Conducting a thorough workforce analysis

will help identify existing skill gaps and potential areas of expertise that are essential for achieving
the Corporation’s long-term objectives.

. Forecasting Manpower Requirements: Based on the assessment and skill gap identification,

Agency will forecast future manpower requirements. This forecast will consider factors such as
attrition rates, retirements, projected growth, and program expansions. By forecasting our needs,
Agency, can proactively plan for workforce adjustments and avoid shortages or surpluses of talent.

. Employee Development and Training: To bridge identified skill gaps and enhance the

capabilities of our workforce, Agency, will prioritize employee development and training programs.

. Performance Management and Feedback: Implementing a robust performance management

system will help monitor and evaluate employee performance. Regular feedback and performance
appraisals will ensure that employees are aligned with the Corporation’s goals and those areas for
improvement are addressed promptly.

. Resource Allocation: Manpower planning will be helpful in resource allocation decisions,

ensuring that the institution's financial and human resources are utilized optimally to support
strategic initiatives.

- Monitoring and Evaluation: Manpower planning is an ongoing process. Agency, will

continuously monitor and evaluate the effectiveness of our strategies and initiatives.

TSt WIS Tavaeh 3ET-ITe.

Q. AT iSOt FHTOE

TS

3. OTeT IO
¥. 3 THTE TEIIC SHTHTET SN HTEvTH
3) T TIER hTH T ST,

) HoATch-e SHE STITT,
) STicieh RIS Hod o ST SHeASSIEvT ShevgTeT we.

. 3 TYTET ST HIUTT FHTOTOS,
. 3 U IeTETeT SHTOTS,

. Affidavit on stamp paper of Rs.100/- stating authenticity of the documents enclosed/uploaded

while submission of the tender to be enclosed in envelope no. as per Annexure No. (Tenderer

to submit an affidavit of Rs.100/- for non-submission of false documents (Scan
Copy))
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F]

¢. The Bidder Shall not be Blacklisted in any other government / semi government/corporation. The »

Bidder organization shall upload an undertaking.(Submission of declaration letter by the
tenderer regarding non-blacklisting. (Scan Copy))

Y I FE BT GIR HITITET HIATHT 03 HAig U AR, T4 GelloT HETe STIAF

HS AHeIT SXUSh AT S1H e HUT STEvas 3Te.

T HEMET 0R%-% T AR FEIIABEA  Afoaal Hef I @y et
¥.3,34,00,000/- ZEHT TRAT HRX 3T %.3,%0,43,000/- TSI TR TVToeieh 3T, 79T T HTH! T
FHUIIS! % %0,00,000/- TAHT ST W EIVIR TG TS TRUMH YSTEH A SEER AT SUg7 A5,
HARIIT TSET THOHIST SXseh AT TR 3R,

T TR e RTTotenT fafere Tehedte! Faisior, YaTsi ShiuienTH! TSt e SeorehTdl

TEATETE STATh gt 2TTeA.

TN HETRUTGIehT 3T a¥ear o fauiee: serd 452 (37) =47 (1237) 9 (19) TOR, HeNg
VTG, TRIGEHTE [aHNTRSIe ITHT SS9 shHieh: THHEIT 2020/59.55.71 (HWT-2)/Atd-14 i 26 e
2022 3FEE W SYFRER i, To1F TR HIEh, FOIHH, M1 HIEEY HeWRUIerhl T,
TETTRUT TR HETTeA] STYhRTET S0 6 TR WIET Shofed] [auaTs ST @Toiel ST
(=T Shemreiad STfaNed TeeTrTR e Se0T) TTExH MISRTERS (L-1) B, Fiesil GreeyH i
FHHT AT FIRE (.8,¢R,£00/-) HERTE FETRUTeTeRT SATUH=aH et 73 (F) TR T-gal 3vard I
3TE.

:;\: "8 QELW’M
@g=a ) (F91T SqeTT FIEHT)
AT FUT TR

Hcatas
AT WIS HETTATieTenT fere “TEET WETTR
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