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R{wy - AT Wy AgIRafasr Works management System And Vigilance

Management System (AMC And Support) R&fRa Fo=e s
AT Al FABie..

PRT HEeY HAg=eNdliasT Works management System And Vigilance Management
System (AMC And Support) TeToTh HTATaal OaHfAd HOHET  HLHGFS Hgled Al f@dr
feerer g1a. FilTai?‘lo'qu'l?rT Works management System And Vigilance Management System (AMC
And Support) TIT0TH ITATESTHET FleileyAT0l Scope of Work 3Te.
e Resource Allocation
e Progress Tracking
¢ Document Management
 Transparency
o Reporting and Analytics
o Notifications
» Project Planning and Monitoring
Fe{ TIUTH IMTATEHET WIAWATT Tasks IT HACY 3T8.
« Plans & Schedules
s Business Process & Analysis
e Supply/ Development, Configuration, and Installation of the Software
o Implementation of Integrated System
o« Data Migration
e Change Management & Training
o Go-Live and Stabilization
FeTFET THT £.60,46,556/-(GST Wg) @ HUefid HE. AHEHT HIUE raAraer AT
Fardaed & ¥ FE g FOAT I AR, Fel FIAT ALY WA 18.16/09/2024
Sl AL g gATelelr e, Works management System And Vigilance Management
System Ht @@ FEATE Monitoring, Control, Supervision @ Performance &el SIUTR 37Tg.
HET FERTSE  AEEERUaSl  HRETH 90T 7 Had 73 (F) TER TRIEHE FHd
Works management System And Vigilance Management System (AMC  And
Support) TaEfad EXUIEET AT UATEG AT TR $-fAfder Awfavie anfie @ gemEd FHoplt
Teva RIeRy 3.
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UHIT .- TR WY AEreerurferer Works management System And Vigilance
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B #¥ex AEEIRUIfadT Works management System And Vigilance Management
System (AMC And Support) HaTUreh HTaTdel fafia FROTHET  ALNEFT AT Iiell fadar
feerer gid. Fﬂmﬂ'aq?ﬂﬁ Works management System And Vigilance Management System
(AMC And Support) HI0Ish ITATTAEFES Wity Scope of Work 3Te.

® Resource Allocation

@ Progress Tracking

° Document Management

G Transparency

° Reporting and Analytics

o Notifications

e Project Planning and Monitoring

HeT TIAUTH ATATTATHES WiayAT Tasks 91 EATGY 3TE.
° Plans & Schedules

e Business Process & Analysis

° Supply/ Development, Configuration, and Installation of the Software
o Implementation of Integrated System

o Data Migration

° Change Management & Training

° Go-Live and Stabilization
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1 aTofy REST & AATAAROT fa#mT /f

/I AR /I
Q.(U % 02|92 202¢
YT 3 ( ﬁﬁwwzo AT WHTER STHeedT -
R oEe] - FERIIfosedl AR feR AT T-2 (HEr-1) A
HATT FHoX Payment Break up Schedule ALY FURON, ST
qRATTE  AFIEl d  SARER gURd  ditae 9 gRmameT

&g qUERd 3 2.0 AT FBRT $TEeX FgRTeRaierhel SART e’ IISTAT T - 2

(STAT-1) TrSlerel @ TETITEaY ARd. AT RATAT ATAEA Fehed Edlel HeNeg S
RIS i e FATeTal el ATl TR FHoY HTed 31Te.
fRT G AR AR TR AT € -2 (FT-1) 31 AT Payment Break up

Schedule 3 h. 339 %.25/01/2(?24. I HST hI0dT 3TNl 3®. TSY Payment Break up

Schedule FHIeT SBR Basin STIfUT CCT T 3UNTEAT HeR  Payment Break up Schedule T Micro

Payment Break up Schedule HIS{ o A HACIRM H'Gjlrl Bﬁ%ﬁﬁfﬁ e, F&X iR Payment

Break up Schedule = ST AT TR Hehed SHARATT HEARTN B, FREY R [Aes awr
el deaer () T Bl F AR RIGRE el 7. IS SIETSHIO
TRT RO A .

Payment Break up Schedule =1 S{ETTHR AT GROT HETEAT ST HSY Payment Break up
Schedule GIFIATHIT! 3TR. '

o Approval of BEP o =5%

o Soil investigation ) - 1%
e Civil Work - 54%
¢ Electro Machnical Works - 30%
o Electrical & Automation - 1%
e Commissioning and Trial Run - 3%

Total - 100%

SR I FTHTET 54% FevareAn G Break up WEA SBR Basin dT HIIE! 60% TS
. 43 W 60% WE SBR Basin =T Bottom Slab =T STehTHIEE! 10% = TR 371, WEL 10% AT
TR Micro Break up FIZSRE STaerett ST, Tl qeiiet G TS




CASP Basins - 2 Units 60%
Bottom slab ' 10%
Dewatering and Ramming ‘ 10%
Pile Breaking 10%
Soling and compacting ) 10%
PCC . ' - 4 15%
Raft Slab . L 15%
2 basin slab | | 40%

Vertical wall 1/2 height 40%
-Vertical wall upto walkway .
height . 40%
Access ladder/stairs ,
walkways on SBR tank &
walkway , 4%

O @ oo ;i | Wi N| =] >

o

Hydraulic testing &%

&Y Bottom slab & Micro Break up = FRUTHHIET Yehed STERUTTT FoelTR FiHT Gord)
HOE ST, AT TSI SBR Basin = St Units Ground level T T o G+1 2R, ®Hes
Bottom Slab =T Break up %f E%RT‘IT Break up ST i Solling, PCC Ground level Raft & 2nd Basin
Slab

& The Otldwlq'-l}'{iwl‘llil"lﬂlv WX Break up FS[Y X At IS Bottom Raft Slab =T
d((‘j_fii'c{l G oSl °h{U¢I|TJH I?l"bl{'H °|’)("1C'H 3:”% fixY] l"i|°lci(‘l|€’l (‘l‘((ﬁljﬂl( Bottom Raft Slab _\q'laﬂ‘
1 T S Pile T Pile cap = a¥c(s Sholetl STTE. THT WX Basin =T T STRTEEIME VITI
Mumbai 9 Indivisual Pile Cap Foundation Tt Composite Pile Cap Foundation -THR Hehodd
HeTer 3T, SHRUT TR Basin & G+1 31T Bottom Raft Slab e S1Ryem= YR A0 TR, ‘

qRE TRl Pile Cap =T STHTEAT Concrete BT T Steel =41 URHUHE 0N &G
ST 37T, T T8 Sl offell ST9 &t Piles, Pile linner, Pile load test, Excavation, Disposal of

Excavate Material SCIT&I. SIFER HeR o= frrdiaed gamR . 23 ik sacmn @< et
3. WEX SUTGTeAT SHTATIRT HERI Het=:HRoT 65 5. § o 6¥ﬁ€ﬁ T qOF SO ST e
TopHer %.11.5 hIS! geent aﬁaw&rwéﬁ‘%sa4ﬁmm AT A RN, TS} ST
fCeTerTe TUTST %.11.5 SISt STHT TeRUT ST .23 Thiel SIS T SR 1. ATich! Heff-:aroy
%% 3. 8 T 641 =t SBR Basin I CCT =T Bottom Slab = 3%k 18T YU STTelett ST, Tl SIHe
HEARTR AT AR Lump Sump AL TRareid Payment Break up Schedule T Bottomn
Slab =T TR TFHH Y@ ST ST HRUATT JEel.

T SATZRR SBR Basin =T SHSHIONT CCT T SR Bottom Slab 3 TR Micro

Break up GIQ’IIQ’IHHIUI H\’l{l{*{ldl ISR heTe! 3‘“%

Chlorine Contact tank a 5%

A | Bottom slab B 20%

! ano’renng and Rcmmmg ! 20%
Pile Breckmg A : i : 20%
Soling and compacting . L 20%



Gl b = 1 20%
5 | Raft siab 20%
i Vertical wall 1/2 height 40%
C | Vertical wall upto walkway .
- | height 30%
D | Hydraulic testing 10%
AT AT e FERTSE fode Wit Feredl HeARIAAR J6.89% SETedT aUE

gl e SFATCETNIRT e Felel e, FeTeaT STed G HETIIIToIha .46.66 e
3T 3TE S A AT, TR AT I &, TAHVHAGYATG T HeAf/ I2¢/03-3 5. §0/02/03Y
HYTST HE.
TAT T FATE gl IREITHLT Ioa® HATTAI FG! difd seoide AN .23.00
FIEET STErT @ Wil AUTATT e
WW@EW@WW&TWW%HWWWW
gﬂﬁ(%.?ﬁ? 23 = 69.76) FIrr e T BT I AN HB FARHRT HAATAI ¢0% TaT
m%mﬁmmmmmwm@n:@mm
AFTAYET 20% mmw'mmgumﬂmmﬁmﬂmmmmﬁm
TS T FHTHTE FUerT TATOY 5.244.95 P (175.19+69.76) FUTI Fifa Areqar AgRIeg et
RIS QU HTaYTd A, dgwal AT GUHT AT ATTar 907 Jads e
1. HATTEROT &=l Lump Sump Wﬁf”f'{lﬂl’ﬁﬁ Micro Break up
2. Fafrder SR afiaToTETE HeRTE feae mieoTer ST e SIER & ST S
frfRaR EToT=n wg TerT frer et Ui difeh A
3, EAY SRR R SRR A=
4, ST FTCE STETeAT GO T e ST

=
i
(ﬁ%ﬁﬁ)'
e 3TEer
. frT- sy TR TiereRT
T, ST AT A
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U=t SHTHT=IT STt (Scope of Work)

1.

Assessing Institutional Needs: To initiate the manpower planning process, agency will
conduct a comprehensive assessment of the Corporation’s current and future needs. This
assessment will involve analysing existing faculty and staff resources, evaluating workload
requirements, and projecting future demands based on anticipated growth and changes in
academic and administrative prograins. | |

Identifying Critical ROLES : During the assessment phase, Agency will identify critical roles
and positions within the institution that have a significant impact on our strategic objectives.
Workforce Analysis and Skill Gap Identification: Conducting a thorough workforce analysis
will help identify existing skill gaps and potential areas of expertise that are essential for achieving
the Corporation’s long-term objectives. |

Forecasting Manpower Requirements: Based on the assessment and skill gap identification,
Agency will forecast future manpower reqhirements. This forecast will consider factors such as

attrition rates, retirements, projected growth, and program expansions. By forecasting our needs,

~ Agency, can proactively plan for workforce adjustments and avoid shortages or surpluses of talent.

Employee Development and Training: To bridge identified skill gaps and enhance the
capabilities of our ‘workforce, Agency, will prioritize’ employee development and training
programs.

Performance Management and Feedback: Implementing a robust performance management

system will help monitor and evaluate employee performance. Regular feedback and performance

appraisals will ensure that employees are aligned with the Corporation’s goals and those areas for

improvement are addressed promptly.

" Resource Allocation: Manpower planning will be helpful in resource allocation decisions,

ensuring that the institution's financial and human resources are utilized optimally to support
strategic initiatives.
Monitoring and Evaluation: Manpower planning is an ongoing process. Agency, will

continuously monitor and evaluate the effectiveness of our strategies and initiatives.
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\9. Affidavit on stamp paper of Rs.100/- stating authenticity of the documents enclosed/uploaded
while submission of the tender to be enclosed in envelope no. as per Annexure No. (Tenderer
to submit an affidavit of Rs.100/- for non-submission of false documents (Scan
Copy))

¢. The Bidder Shall not be Blacklisted in any other government / semi government/corporation.
The Bidder organization shall upload an undertaking.(Submission of declaration letter by
the tenderer regarding non-blacklisting. (Secan Copy))
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Y. TS / ST faeT T

?. UI=ES MASH (Manpower Planning).

3 1:HEEIEIESﬁ'ﬂﬂ'l’ﬂ'(ManlzlolWta1' Staffing).

3. WIHEs AR (Manpower Management).

TSHTeAT HETET =TT (Scope of Work)

|. Assessing Institutional Needs: To initiate the manpower planning process, agency will
conduct a comprehensive assessment of the Corporation’s current and future needs. This
assessment will involve analyzing existing faculty and staff resources, evaluating workload
requirements, and projecting future demands based on anticipated growth and changes in
academic and administrative programs.

2. Identifying Critical ROLES : During the assessment phase, Agency will identify critical roles and
positions within the institution that have a significant impact on our strategic objectives.

3. Workforce Analysis and Skill Gap Identification: Conducting a thorough workforce analysis will

help identify existing skill gaps and potential areas of expertise that are essential for achieving the

Corporation’s long-term objectives.

©:\0 Drive Backup'EE ATRAITST Diata)06 Fepeuaes SIS Tharau. Ducx



TT=At Tt Sireyas S1Ei-viet,

8

.
3, O THOOH
¥.

<

." Monitoring and Evaluation: Manpower planning i

Forecasting Manpower Requirements: Based on the assessment and skill gap identification,
Agency will forecast future manpower requirements. This forecast will consider factors such as
attrition rates, retirements, projected growth, and program expansions. By forecasting our needs,
Agency, can proactively plan for workforce adjustments and avoid shortages or surpluses of talent.
Employee Development and Training: To bridge identified skill gaps and enhance the capabilities
of our workforce, Agency, will prioritize employee development and training programs.
Performance Management and Feedback: Implementing a robust performance management

system will help monitor and evaluate employee performance. Regular feedback and performance

appraisals will ensure that employees are aligned with the Corporation’s goals and those areas for

improvement are addressed promptly.
Resource Allocation: Manpower planning will be helpful in resource allocation decisions, ensuring

that the institution's financial and human resources are utilized optimally to support strategic

initiatives.
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Affidavit on stamp paper of Rs.100/- stating authenticity of the documents enclosed/uploaded

while submission of the tender to be enclosed in envelope no. as per Annexure No. (Tenderer
to submit an affidavit of Rs.100/- for non-submission of false documents (Scan
Copy))

The Bidder Shall not be Blacklisted in any other government / semi government/corporation.
The Bidder organization shall upload an undertaking.(Submission of declaration letter by
the tenderer regarding non-blacklisting. (Scan Copy))
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